

[image: image1.jpg]Billingham

Town Council




Terms of Reference

Finance & Resources Committee

1. The Committee shall consist of the following:



Chairman of Town Council, Vice Chairman and three* other members 
elected by the Council.

2. The Committee has Referred Business which is to consider and make recommendations to the Town Council on the following matters:
3. Financial & Policy
a. Approval of all financial/accounting matters, to conduct regular internal financial reviews.
b. Preparation of budget estimates for recommendation to full Town Council.

c. To monitor the overall financial performance of the budget against estimates (capital and revenue).
d. To review and recommend to Town Council any expenditure proposed.
e. To approve any virements (transfers of monies) within the budgets as advised by the Responsible Finance Officer.
f. Approval of the year end accounts for submission to full Town Council and then to external auditor (as prepared and presented to the Committee by the RFO).
g. To secure implementation of any measures recommended by the external auditor and submit recommendations on this to the full Town Council.
h. Annual rent reviews.
i. Recommendation to allocate grants and donations within the Town Council’s donation policy.

j. Any policy changes/reviews and implementation of new policies as needed.
k. In the case of services undertaken or to be undertaken by external contractors selected after tender process, the Committee will support the procedure as per standing order requirements.
l. To support the RFO whilst seeking grants for Town Council projects/events.
4. Resources
a. To ensure in addition to policy management that all Health & Safety matters are addressed.
b. To support the Executive officer (Clerk) in the implementation of major projects i.e. Youth provision, safety (enforcement) in relation to monitoring finances and monitoring target outputs.

c. To contribute to Quality Town Council status.
d. To implement any other duties as required by the Town Council.
Review
The terms of reference to be reviewed on annual basis to ensure that any changes in aims and objectives are reflected accordingly.
* This can be changed at the AGM

