BILLINGHAM TOWN COUNCIL
MINUTES OF FINANCE & RESOURCES COMMITTEE MEETING

14th APRIL 2011
Held at Town Council Office
at 5.30 PM
Present:
Councillors; Colin Pollard (Chairman), Ray McCall & Sue Skilbeck
Apologies: Cllrs Christopher Bieda & Mike Smith
Official:
Dianne Rickaby (Executive Officer)

FR335/11
Notice of Meeting

The notice of the meeting was taken as read, and clarification was given as to where notices had been displayed.
FR336/11
Apologies for Absence

To receive any apologies of absence.

Apologies were received from Cllrs Christopher Bieda & Mike Smith.
FR337/11
Code of Conduct – Declaration of interests
No declarations of interest were submitted.
FR338/11
Monthly schedule of accounts for approval

Members discussed the monthly schedule of accounts for March & April 2011, presented by the Executive Officer. 



It was recommended

The schedule of accounts be recommended for approval.
FR339/11
Report from Community Asset Working Group

The Executive Officer gave members an update from the meeting of the community asset review working group held on 8th April.  It was proposed at the meeting that Cllr Bieda be appointed as Chairman of the group and Cllr McCall be appointed as Vice Chairman.  Cllr Bieda  had given a presentation to the group on the asset transfer strategy and on suggestions for the aims and objectives of the group.  The presentation outlined possible assets in Billingham that he felt maybe part of the transfer review.  

The Executive Officer informed members that aims and objectives and recommendations to Council are:

· Review Strategy and forward any comments and insertions to Stockton Borough Council

· Develop a group of all interested parties, Billingham Town Council to work closely with

· Develop a community asset business case



The Executive Officer advised that this would link in with the Town Plan 

as the same interested groups would be invited to work in the steering 

group 
to develop the plan. 


It was recommended


The update from the Executive Officer on the Community Asset working group be accepted.
FR400/11
Report on Year End Accounts from Executive Officer 

The Executive Officer gave members a summary of the year end accounts for 2010/11 and advised members that the audit is to be submitted by 24th June 2011. The accounts will be presented to Council in April meeting for approval. The Executive Officer informed members that the Town Council has been randomly selected by BDO LLP Auditors for an intermediate audit, which will require a greater detail of analysis than normal i.e. produce policies and minutes etc. 

Members reviewed the accounts.


It was recommended

The year end summary be approved, recommendation to Council that the accounts all appear to be accurate and within the financial regulations.
FR401/11
Approve Auditors (BDO LLP) for 2010/11 Year End

The Executive Officer sought members approval for BDO LLP to audit the accounts year end 31st March 2011 at a cost of £550 plus VAT.  All members approved.  

It was recommended  


BDO LLP Auditors be approved to audit the accounts for 2010/11 year end.
FR402/11
Approve Financial Regulations & Risk Management Strategy Policy Reviewed in March 2011

The Executive Officer had previously circulated the Financial Regulations and Risk Management Strategy policies to Committee members. The Executive Officer advised members that one off payments of £500 may have to be publicised as individual payments in the future.  (Guidance of this procedure will be produced by NALC/SLCC).  An insertion has been added into the policy to state the need for and have regard to a four year forecast of revenue and capital expenditure and income, which should be prepared at the same time as the annual budget where applicable to include new projects.

In respect of the Risk Management Strategy policy members approved the policy. The Executive Officer advised members that the risk assessment procedure and controls are to be reviewed annually.

Members discussed the amendments to the Financial Regulations and Risk Management Strategy policies. Members recommend that the amendments/insertions be approved and the policies be updated incorporating changes.

It was recommended


The amendments/insertions to the Financial Regulations and Risk Management policies be approved and the policies to be updated to include the amendments.
FR403/11
Draft of New Standing Orders  

The Executive Officer gave members a draft of the new standing orders (previously circulated to Committee members) for the Town Council incorporating the new Model Standing Orders from NALC 2010.

The Executive Officer informed members that she has undertaken an in depth review and advised members of the following insertions and amendments required in accordance with the Standing Orders:


Page 3 Meetings (e).  The period of time which is designated for public participation shall not exceed 15 minutes within the whole of the meeting.  Times of which will be specified on each agenda.  Section   (f) each member of the public is entitled to speak once only in respect of business itemised on the agenda and shall not speak for more than 3 minutes.

Members discussed this and felt that members of the public should be addressed prior to the meeting stating that no more than 5 people can speak within the allocated time of 15 minutes.  Members of the public should not speak for more than 3 minutes as per standing orders.  An allocated slot is not to give additional information on agenda items.  In accordance with the Standing Orders questions asked by a member of the public during a public participation session at a meeting does not require a response or debate.


Page 5 (s) – voting on any question shall be a show of hands. The Executive Officer has inserted a line to state “or if at least two members so request by signed ballot”.  Members did not feel that this was detrimental and all agreed that this was important.

(t) The minutes of a meeting shall record the names of councillors present and absent.  The Executive Officer informed members that she has added a line to say that reasons for absence are to be submitted to the Executive Officer.  This is in line with the Code of Conduct and members must have a valid reason for non attendance at meetings as per the six month rule.

Page 7 – Ordinary Council meetings (d) In addition to the annual meeting of the Council, at least three other ordinary meetings shall be held in each year on such dates and times as the Council directs.  A line has been added that Billingham Town Council will hold a meeting the last Tuesday of every month, except for the months of August and December when the Council will be in recess.


A resolution has been added to (g) to highlight the term of office for the Chairman to normally no more than 2 consecutive years in a 4 year term of office as an elected member. As previously recommended by Finance & Resources Committee on 9th May 2010 and ratified by full Town Council on 18th May 2010. 

Page 10 Proper Officer (xv).  In respect of planning applications the Executive Officer advised members that it would be useful to form a Planning Committee to address planning concerns due to the increase in applications received.

Page 11 Motions requiring written notice (c). If the Proper Officer considers the wording of a motion received in accordance with the standing orders is not clear in meaning, the motion shall be rejected until the mover of the motion resubmits it in writing to the Proper Officer in clear language at least (10) clear days before the meeting has been added. 

Page 20 Extraordinary meetings (d).  If the Chairman of a committee (or sub-committee) does not or refuses to call an extraordinary meeting within (7) days of having been requested by to do so by (2) councillors, those (2) councillors may convene an extraordinary meeting of a committee (or sub-committee).  The statutory public notice giving the time, venue and agenda for such a meeting must be signed by (2) councillors.  The Executive Officer informed members that seven days has always appeared as the rule.


Page 24 Matters affecting council employees. The Executive Officer has amended the title of the Complaints & Staffing Committee to Staffing, Grievance & Complaints Committee (to be ratified at AGM).

Page 26 Liaison with District and County or Unitary Councillors.  The Executive Officer informed members that in accordance with Model Standing Orders it would be good practice to send an invitation to the Councillors of Stockton Borough Council representing Billingham electoral wards to attend Town Council meetings if they wish to do so.


Page 27 Allegations of breaches of the code of conduct.  The Executive Officer informed members that as the Standards Board will be abolished later this year.  This section now includes that on receipt of a notification that there has been an alleged breach of the code of conduct in form of grievance against Councillors the Executive Officer shall refer it to the Staffing, Grievance & Complaints Committee in the first instance but will then be referred to the Standards Committee at Stockton Borough Council until the standards regime ceases later in the year when new provisions will need to be implemented.

The Executive Officer informed members that the existing Standing Orders have not changed apart from a resolution has been added to highlight term of office for Chairman would normally be no more than 2 years in a 4 year term of office as recommended at the Finance Committee on 6th May 2010 and ratified by full Town Council on 18th May 2010.   


Members discussed the new Standing Orders in detail and recommend to the new Council that these are good Standing Orders to be adopted.

It was recommended


Committee recommend to the new Council that the new Standing Orders be adopted.  The existing Standing Orders to remain in force with the amendment/insertion until superseded by the new Standing Orders.  


FR404/11
Projects update from Services & Amenities Committee

The Executive Officer gave members a verbal update on ongoing/new projects (previously discussed at Services & Amenities Committee).

In respect of the dedicated enforcement officer provision the Executive Officer informed members that for the month of March trolley seizures are increasing and noise nuisances.

The Executive Officer stated that she has received confirmation that the enforcement service is a self sufficient business which generates income to sustain the service.  The Executive Officer has spoken to Mick McLone who has taken into consideration that the Town Council had not been notified of the increase prior to setting the precept.  Mick has confirmed that the increase charge of 2% will be dropped for this financial year.  However 2012/13 we will be subject to an increase if applicable.  A clause will be added into the SLA to state that Billingham Town Council must be notified of any changes in rates prior to setting the precept.


It was recommended


The update from the Executive Officer be accepted.



FR405/11
Donation Requests

 
The Executive Officer advised members that no donations requests 

have been received into the office.
FR406/11
Correspondence


The Executive Officer informed members of the following correspondence:
· Cleveland Local Council Association –  CLCA membership fees for 2011/12. These being £1606.84 on 27,700 electorate. Members approve the membership fees for 2010/11.
· Community Engineer Initiative – letter from Stockton Borough Council stating that the scheme will cease with immediate effect. (emailed to members previously). 

It was recommended

The membership fees for CLCA be approved for 2010/11.
FR407/11  Public Participation

No members of the public or press present at the meeting.
FR408/11
Other business

None discussed.
FR409/11
Date of Next Meeting


The next meeting of the Finance & Resources Committee Meeting is Thursday 9th June commencing at 5.30 pm.

There being no further business the meeting was closed.


Signed……………………………………Date …………………………..


Chairman to Finance & Resources Committee
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